Project: Turning Resilience into Brilliance for Eternity (T.R.I.B.E. Program)
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TRIBE is an African-centered program for African-American youth, ages 14-
24 who are or have been in foster care or on probation or parole

TRIBE addresses the root causes of disproportionate African-American
representation in prison and homelessness on both individual and structural
levels. It does so by focusing on the trauma suffered by our youth, and how
to reduce and heal trauma symptoms, both during and after traumatic life
experiences. TRIBE techniques include:

Thyself

Know Self Sufficiency
Enow Self Determination

HiphopHealing is a trauma therapy that uses treatment approaches for
Complex-PTSD, implementing it through culturally relevant storytelling of
filmmaking, music production, poetry workshops, and activism.

Know Thyself is a brain-based behavior change model that increases

resilience by enhancing protective factors. _
KINOW SELF-

Know Self-Sufficiency through Employment: Career training/College, work SUFFICIENCY

experience, and career employment and entrepreneurship.

Know Self Determination: Housing, Transportation, Life Skills and Legal
services and skill-building.

KMNOW SELF-
DETERMINATION

THEORY OF CHANGE

Responsibility and
commitment are the basis
of empowerment

Each of us comes into this world fully
equipped to carry out our purpose

Knowing oneself is a
journey of lifelong learning

Qur wounds do not make us
disabled; they make us strong
and whole

Only those who have
experienced a

problem can solve it
GUIDING YALUES
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PROBLEM ADDRESSED
* In the mental health system, trauma and other mental health needs are not
recognized, and are not assessed or treated in a culturally appropriate
manner
» Externalized symptoms of trauma are unjustly minimalized and criminalized,
inflicting additional trauma that goes untreated and creates institutional
dependency that predisposes adult incarceration
* In the child welfare system, racialized policies create structured dependency
and deny needed mental health services

ASSUMPTIONS

* A strengths-based approach can cultivate
protective factors to heal and prevent trauma

* The potential for brain plasticity (change) is
greatest during adolescent years enabling
increases in connectivity, balancing PreFrontal
Cortex/limbic systems and increasing cognitive
complexity.

* Working with state(5) of consciousness and
emotions, intuition, inspiration, imagination,
rather than cognitive states and working memaory
is the foundation of a strengths-based approach.

* Unexpected and novel stimuli activate dopamine
release, which creates motivation and reinforces
goal directed behavior. f-endorphins can be used
to stimulate and maintain dopamine release, while
creating synaptic calm, reducing behavioral
impulsivity, cognition distortion, hyperactivity

* Using physical activity to release f-endorphins
can maintain the reward circuit, and inhibit the
punishment circuit.

CONTEXT
»Child welfare system ignores the
needs of youth who will not reunify
and does not provide services
targeted to needs

*Lack of objective system to identify
mental health needs of AA youth and
children

PRIMARY STRATEGIES

Use trauma to enhance resilience, build on existing intellectual,
physical, emotional, social and spiritual competencies.

»Lack of validated assessment
instruments for AA youth and
children

Cultivate self-esteem by creating new self narratives, and by using new

models to understand the world, their uniqueness, purpose, path, gifts,

* Absence of mental health referrals
because never assessed

EVIDENCE

*Play to the Whistle: A Pilot Investigation of a
Sports-Based Intervention for Traumatized
Girls in Res Treatment; D°Andrea, Bergholz,
Fortunato, Spinazzola | Fam Viel 2013

*The Power of Sports In Youth Development,
CHALK TALK Sport-Based Group Therapy

* Cultivating Resiliency In Youth, Carl BellMD,
]. of Adolescent Health 29:5 2001 p 375-81

* Making Connections, Caine and Caine

, Dr. Judith Herman

Create new ways of the child seeing themselves and their future by

: : . 3 »Legislative changes and use of
concurrent enrollment in community college immediately =5 ge*

predictive analytics that ignore race
as a variable and ignore the specific
impacts of AA youth and children

Reduce fear of emancipation by reframing ideas about money,
providing range of housing and transportation alternatives, making

financial independence real through financial aid
*Criminalization of trauma responses

Provide membership in a TRIBE that provides family-like support and a SE BA vo D nd ek

vehicle for institutional change

ANTICIPATED CHANGES/OUTCOMES

Reduced symptoms of trauma
as shown through trauma
assessments

Improved grades in school Career identification and

Validated, predictive, culturally Joz t
evelopmen

competent instruments to measure
resiliency and trauma in AA youth

Improved self-concept
Increased high school graduation

Increased positive racial identity rates and lower dropout rates

Increased levels of self-esteem Reduced rates of repeat
juvenile offenses, homelessness

incarceration, recidivism

Increased resilience, developmental
competencies and generation of
- protective factors

Financially self-sufficient, with secure
housing and transportation, with on-
going family-like support.

Higher college entrance rates
concurrent enrollments.
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LEARNING
Edvcation, Entreprenevrship
Empowerment

T.R.I.B.E.
TURNING RESILIENCE INTO BRILLIANCE FOR ETERNITY

| AM TRUTH:

are preparing me for greatness, and this is only the beginning.
My actions may have hurt others and myself, but every
experience has served a good and right purpose. | am not a
mistake. | am worthy

| am here for a purpose. My life experiences

| AM RESPECT: 1am agenius. | am respecting my brilliance,
dreams and emotions.

.
I AM SEEING the gifts in my wounds: My rage leads me to
transform as | understand that people are who they are and not

who | want them to be. | can ask: what’s good about it.

. . . I AM COMMITMENT. 1 am where | should be. | commit to

e Enroliment in 3 12-week workshop series: HipHopHeals, Know stand and face my fears here, and run toward the roar

Thyself Cultural Identity, Entrepreneurship in cohorts of 10 2x/year | AM POWER. 1 will not give up my power to others by

blaming or following. | look past ALL obstacles, and take ALL

responsibility to get what | want.

e TRIBE members are trained as program facilitators
e Life Skills and MindShift

| AM RICH. Abundance is within me, in the creative ideas that
pour out of me every second. | will invest in my dreams and in
my own idea of success.

OUTCOMES

e Youth who started the program on probation are no longer on probation

e Emancipated students and probationers living independently in their chosen housing, attending college or
working in careers

Long-term goals of the project include:

e Institutional partnerships to identify and work with juvenile/adult probation, parolees
e Community partnerships to promote policy change
e New culturally competent instruments to assess trauma, resilience, protective factors for nationwide use

e EBP on BBR-T and effectiveness of physical activity for AA program to reduce trauma responses
(for example: fight/flight/freeze) through somatic feedback and resiliency reinforcement




