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CDEP Purpose, Description and Results: Quantitative and Qualitative
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 Entrepreneurship and Wealth Building / Abundance — Multi-week entrepreneurship and
financial literacy sequence that reframes wealth as abundance and guides participants to

Significant reductions in physical aggression, hostility, and anger

Depression prevalence reduced (39.5% - 29.6%) . ) . . )
Decreased feelings of isolation and societal exclusion

Resilience and self-efficacy increased

demonstrated relationship between
trauma-informed treatment, positive ethnic

build licit income streams and business plans. S Strengthened cultural identity through African-centered learning dentity development, and reductions in
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. . ) . . . . . T . pport the premise that
Development Center, peer mentorship, youth leadership, and youth owned clothing line TRIBE functions as an effective early intervention for complex trauma. to long-term stability.

behaviors among Black youth, frequently
subject to criminalization, may instead
reflect normative trauma responses.
Structural racism has produced systemic
neighborhood disinvestment and
widespread family disruption through mass
iIncarceration, which often removes fathers
from the household.

* Within these contexts, engagement in
criminalized activities can emerge as both
an economic necessity and a means of
expressing normative adolescent risk-
taking behaviors in the absence of safe,
structured recreational alternatives.

Evaluation Design and Methods Three S’s Work Acknowledgments

* Priority population: African American Adult returning citizens and system impacted Male Youth

business

The population (community(ies) served by the CDEP are African American adults who are
returning citizens and male youth who are system and/or gang impacted.

A strategy used to incorporate cultural knowledge into the design of TRIBE TRIBE’s
intervention relies on its innovative K-TECTT (Know Thyself Embodied Complex Trauma
Therapy) modality. It draws on neuroscience research to combine somatic and brain-based
learning techniques integrated with African and African American cultural knowledge. This
therapeutic mode of treatment through content and physical activity informs TRIBE's
programmatic program that involves increasing 37 protective factors along with discharging
trauma from the body. TRIBE’s socioecological approach validates the whole person and helps
him or her to build confidence in their own resilience.

*Evaluation Design . Sustainability and Scalability: Developed - This work was made possible in part by funds received from the California Department of Public
— Single-group pre/post design aligned with an 8—12 week developmental intervention. diverse funding portfolio that provides for Health, Office of Health Equity's California Reducing Disparities Project
— Methods tailored to trauma-informed, community-based programming. billing Medi-CAL for both sustainability and * For more information, contact Eba Laye eba@wholesystemslearning.org 310-710-1822 or visit
.Data collection scalability us at 161 W. Victoria St., Suite 240, Long Beach CA 90805

— 2018-2026: Quantitative data collected through 13 psychosocial instruments
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. . . o _ o . much more. Changed landscape for Public Health LEARNING
— High community staff representation (90% local; most with lived experience) . . Edvcation, Entreprenevrship
CDEPs in California Empowerment

*Credibility Signal: Strong fidelity monitoring and mixed-method triangulations
strengthen confidence in findings.
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